LTC Education Station

| Cathy Abram and Kathy Eckenrode

Tulsa Business Journal: Tell us a
little bit about your business. When
did/will you start it? Why? What is
the overall mission of your business?

LTC Education Station: LTC
Education Station, founded by Cathy
Abram and Kathy Eckenrode, will be
a Web-based adult education compa-
ny specializing in health care continu-
ing education modules.

The company offers health care
providers a reliable, high-quality al-
ternative to in-house resources for
direct care certi cation, performance
improvement, skills training and qual-
ity assurance.

We bring training to the em-
ployee using educational tools, such
as realistic web-cam presentations,
workbooks, interactive computer
programs, and newsletters. We get
the employee up to date on the latest
techniques used, learning at their own
pace, and review modules as often as
they wish.

TBJ: If you have not yet started
your business, do you have a timeline
for when you will start it?

LTC: LTC Education Station will
begin by providing multiple training
services for health care providers and
public agencies in the areas of Geri-
atric and Developmental Disabilities
Care and Service Coordination, but
will later progress and diversify into
Case Management, Clinical Thera-

pies, and a multitude of supportive
and more speci ¢ concepts. These
concepts may range from Health Care
Business Practices, Health and Well-
ness Promotion, Speci ¢ Disabilities
and Treatments.

TBJ: Have you started a business
before?

LTC: Cathy Abram has a sole pro-
priety business, Trainer on Demand,
which specializes in onsite training in
health care, construction, and indus-
try.

TBJ: How are you funding your
business?

LTC: LTC Education Station will
be priced as an individual annual sub-
scription. This will include unlimited
access and unrestricted participation.
Sales are estimated to be substantial
and an excellent cash balance in the

rst year. As we grow, we plan to
seek grants and sponsors from various
foundations for innovative program-
ming.

TBJ: Where would you like to take
your business in the next year?

LTC: In today s volatile and com-
petitive environment, it is becoming
increasingly essential for LTC Edu-
cation Station to concentrate on our
core activities so as to gain and main-
tain a competitive edge. Currently
LTC Education Station is pursuing

strategic alliances with organizations
that have expressed interest such as
Vo-Tech, and Oklahoma University
and East Central University. We are
also looking at establishing alliances
with several professional organiza-
tions that complement our target
market.

TBJ: In the next ve years?

LTC: Our plan is to systematically
venture into multiple training mod-
ules in different specialties of health
care. We envision new and innovative
strategies for adult learning.

TBJ: What do you hope to gain
from participating in the Spirit
Award?

LTC: Networking opportunities,
strategic planning assistance and ac-
cess to capital are just the beginning
of the innovative support systems of-
fered by the award.

TBJ: How important has the Spirit
Award been in encouraging you to try
to start a business?

LTC: We talked of a training busi-
ness but never put a plan into action.
The Spirit Award encouraged us to
implement our plan. The support of
the business community is a bene t
that will be immeasurable. It has been
motivational to have your hometown
encourage entrepreneur spirit and of-
fer business exposure to experts in the
community. «

Part-Time Pros

l Carey Dunkin-Baker and Brett Baker

Tulsa Business Journal: Tell us a
little bit about your business. When
did/will you start it? Why? What is
the overall mission of your business?

Part-Time Pros: Part-Time Pros
was started in March of 2008 by Tulsa
natives Carey Dunkin-Baker and her
husband Brett Baker. In July of 2007,
Brett and Carey became parents and
wanted to be able to balance their
work/family life.

PTP s mission is to be a talent ac-
quisition rm that specializes in re-
cruiting professionals who are seeking
part-time employment and placing
them with companies who have part-
time personnel needs. PTP employs
professionals from the following de-
mographics: Stay-at-home moms/
dads, early retirees, highly skilled in-
dependent contractors, and college
students seeking part-time employ-
ment.

TBJ: What is your background?
What made you interested in starting
this particular business?

PTP: Carey graduated cum laude
from Vanderbilt University with a
BS in English and Statistics in 1995.
Previous to starting the company, she
worked at Williams Companies, The
Advisory Board Company (in Wash-
ington, D.C.) and Chapman Founda-
tions Management.

Brett graduated from the Univer-
sity of Kansas with a BS in 1994. He

is a Tulsa re ghter and manages
Part-Time Pros operations when he
is off-duty

TBJ: What triggered your idea for
your business concept?

PTP: The interest in starting the
business surfaced after starting a fam-
ily. We saw an opportunity to enable
individuals who wanted to continue
to work on a part-time basis and also
saw the economic bene ts to compa-
nies who embraced exible work ar-
rangements or jobs that were solely
part-time.

TBJ: How are you funding your
business?

PTP: Start-up funding came
from a local bank and our personal
savings and assets.

TBJ: Have revenues been what
you expected and/or hoped?

PTP: We launched the business
at the cusp of a recession, so it is
hard to benchmark how we would
perform in a good market. The
revenues beat our worst-case sce-
nario, but we have some work to
do to get to the best-case scenario
goals. Marketing and advertising is
expensive and with future funding
our growth will be expedited.

TBJ: Where would you like to
take your business in the next year?

PTP: We would like to expand
our staff and hire one or two part-
time account managers and another
recruiter. We have two full-time
and three part-time employees. In
addition, we would like to expand
our client base by 100 percent. We
currently work with approximately
60 employers in Tulsa and would
like to grow that to 120 by year-
end.

TBJ: In the next five years?
TPT: Have 10 to 20 franchises in
place nationwide.

TBJ: What do you hope to gain
from participating in the Spirit
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Award?

PTP: I would love to win because
the earnings could help us get to the
next level faster and achieve some
of our goals more rapidly.

However, | also see tremendous
value in the coaching process. That
in and of itself is worth $30,000 and
then some. | hope to gain guidance
on my business plan, vision and
mission and franchising.

TBJ: How important has the
Spirit Award been in encouraging
you to try to start a business?

PTP: The Spirit Award is going
to be extremely important to us in
growing Part-Time Pros. «
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